
Understanding 
Your Community
THE NEW MEXICO BASIC ECONOMIC DEVELOPMENT COURSE
NOREEN SCOTT



A POEM BY 

Johann Wolfgang von Goethe

I have come to a frightening conclusion that I am the decisive 
element.

It is my personal approach that creates the climate.

It is my daily mood that makes the weather.

I possess tremendous power to make a life miserable or joyous.

I can be a tool of torture or an instrument of inspiration.

I can humiliate or humor, hurt or heal.

In all situations, it is my response that decides whether a crisis will be 
escalated or de-escalated, and a person humanized or de-humanized.

If we treat people as they are, we make them worse.

If we treat people as they ought to be, we help them become what 
they’re capable of becoming.



Never doubt that a thoughtful, 

committed citizen can change the 

world.  Indeed, it’s the only thing 

that ever has.
- Margaret Meade

“



What is Community?

A group sharing something in common.

ExperienceLocale Interest



People self-identify into 
communities in a 
variety of ways.



The Santa Fe Innovation Village 

u PLACEHOLDER INNOVATION SANTA FE
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Community

…is no longer only about place

GenderAge Profession



Concept of Community

The internet makes it possible to communicate without ever meeting.



Community

… is made up of Four Components

PeoplePlace Values Interaction



Your Community is 

Your Product



There is nothing so terrible as 

activity without insight.
- Johann Wolfgang Von Goethe

“ “



u Infrastructure

u Culture

u Politics

u Location

u Values

u Existing Business

Elements of A Community



u Community is a basic building block of 
society.

u Human dimension, capable of growth and 
development, is the most critical aspect of 
community.

u Development of each community can be 
fostered through improvement of individual, 
organizational, and problem-solving 
knowledge and skills.

Principles of Community 
Development



You must learn to be effective in problem domains where fluid 

and chaotic networks of organizations pursue conflicting goals 

and defend overlapping domains, where authority is 

ephemeral, and where continuous coordination and 

collaboration is the rule.



u Develop specific plans, strategies, 
solutions, and action plans.  

u Change that can be rapid. 

u The process brings together those 
with stake in the issues.

Community Development Process



Community Development Process

u Provides greater commitment 
and ability to implement 
decisions and strategies.

u Provides greater innovation and 
a larger portfolio of ideas.  
Groups challenge traditional 
assumptions.

u Builds teams for common 
framework for decision making.

u Encourages initiative and 
responsibility via participation.



Never depend on government or 

institutions to solve any major 

problems. All social change comes 

from the passion of individuals.
- Margaret Meade

“



Community Stakeholders

o Agriculture

o Banks

o Chamber of Commerce

o Churches

o Civic organizations

o Economic Development Organizations

o Educational Organizations

o Elderly

o Health Care

o Business Leaders 

o Local Government

o Real Estate & Landowners

o Retail Business

o Unions 

o Utility Companies

o Youth



How to Engage Community 
Stakeholders

u Foster active and representative participation

u Engage community problem diagnosis

u Help stakeholders(leaders)understand impact of alternative 
solutions

u Assist in designing and implementing plans to solve problems

u Don’t adversely affect the disadvantaged

u Build Leadership capacity



If you tell me, I will forget.  If 
you show me, I may not 

remember.  If you involve me, 
I will understand.



Community Leadership

u Is critical to the success and 
quality of life in any community.

u Leaders are often motivated by 
passion or a drive to do good.



u Needs to be identified

u Cataloged 

u Focused

u Results oriented 

Community Leadership



u Leaders need to have the “Big 
Picture.”

u What do we want our 
community to look like in 5 
years, in 20 years.

u By taking a longer view you 
avoid focus on self interest.

u As part of the process urge 
participants to leave ego 
outside the door.

Community Leadership



The difficulty lies not so much in 

developing new ideas as escaping 

from the old ones.
- John Maynard Keyes

“



Being an Economic 
Developer is being a 

change agent



u Other presentations will help 
you do your job.

u Understanding how your 
community works will help you 
keep your job.

Community Development



Real local economic vitality 
depends on a community’s 

ability to adapt and 
regenerate itself.



u Every Community must have a 
compelling reason to exist.  

u This is not optional!

u To improve the community 
and its quality of life you must 
first understand this basic 
principle.

Community Development



u Community Development is 
the creation of the product.

u Economic Development is the 
marketing of that product.

Community Development



Never doubt that a thoughtful, 

committed citizen can change the 

world.  Indeed, it’s the only thing 

that ever has.
- Margaret Meade

“



Listening to all points of view 
- especially the ones you don’t 

agree with or understand -
is critical.



u Change always meets with resistance.

u Change is rapid and widespread in the 
world around us and creates 
challenges. 

u Most people are averse to change and 
have an immediate resistance. 

Community Development



Two basic assumptions underlie a positive 
approach to resistance:

u #1  Resistance is: people will always resist 
knowing or unknowing things they do not 
perceive to be in their best interest.

u #2  Resistance needs to be honored.

Resisitance



Four steps to a positive 
approach for resistance:

u #1  Surfacing

u #2  Honoring

u #3  Exploring

u #4  Rechecking

Resisitance



#1 
SURFACING: 

The best thing someone can do for the 
process is to voice their objections.  Get their 

issues out so they can be addressed.



#2 
HONORING: 

Take the time to clearly understand the 
objection, repeat the objection to show that 

you have heard the issue.

Do not plow past objections but rather embrace 
the issue.



#3 
EXPLORE:

Discuss issue, ask if anyone else shares this 
feeling.  The object is not to eliminate all 
resistance because that is not possible.

The object is to remove needless resistance. 
Seek to reach agreement.



#4 
RECHECKING: 

Recheck the status of the current resistance 
and any agreements that are made.

This step is critical because it provides closure 
to the issue and assures that the agreements 

are not forgotten.



u There needs to be a 
disciplined way to think 
about our community’s 
future.

u A structured strategic 
plan is critical.

Community Development



u Is a team sport.

u All communities have a set 
of defining characteristics.

u Communities have a set of 
values.

u It is critical to understand 
what your community 
values are.

Community Development



Community Development

… is equal parts

PeoplePlace Values Interaction



Community Development

u Start by walking around 
and talking to people.

u Online surveys

u News stories

u Community awards



Community development must 
be a collaborative process that 
includes local government and 

the private sector.



It’s not a question of what we do 

tomorrow.  It is what we do today 

for an uncertain tomorrow.
- Peter Drucker

“



u Clean Environment

u Solid Economic Base

u Affordable Housing

u Low Crime

u World Class Schools

Community Values



u Identify the leaders

u Recruit new leaders

u Needs assessment

u Identify compelling need 
for existence

u Leadership roles in 
community

u Working with neighboring 
communities

u Conflict management

Community Development



Local government:

u Physical infrastructure

u Tax incentives

u Permitting

Private Sector:

u Land and building 
development

u Marketing

u Financial packaging

Community Development



Community preparedness 
drives a community’s ability to 

choose an economic 
development strategy.



Community Preparedness

Community
Preparedness

Workforce Infrastructure

Business 
Climate

Quality   of   Life

Business & 
Industry 

Attraction

International 
Trade & 

Border Dev.

Technology 
Utilization & 

Transfer

Tourism

Existing 
Business 

Development

Government

Start Up 
Business

Retirement 
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JOBS

New $

JOBS

New $

New $

JOBS



Every community must 
have  a compelling 

reason to exist.



Attractiveness of a community is determined by many factors.

Community Environment

Regulatory 
framework

Workforce
Infrastructure

Taxation

Incentives

Business 
costs Living 

environment

Knowledge 
& innovation

Natural 
disaster

Real estateBusiness 
Environment 

Attractiveness



No amount of money can 
compensate for a lack of 

vision and mission.



Community development sets 
the table for success
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Community development 

Leaky Bucket Theory
The	leaky	bucket	theory	suggests	that	communities	are	losing	
revenues	through	leaks	in	out	of	community	spend,	revenue	
that	slips	to	other	states	or	cities	and	other	means.	You	have	to	
win	an	equal	or	greater	amount	of	new	revenue	to	maintain	a	
healthy	economy.	To	grow,	you	have	to	be	especially	bringing	
in	new	businesses	you	have	to	slow	the	leak.	
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Builders & Wreckers

I	saw	them	tearing	a	building	down

A	gang	of	men	in	a	dusty	town

With	a	Yo-Heave-Ho	and	a	lusty	yell,

They	swing	a	beam	and	a	side	wall	fell.

I	asked	the	foreman,	“Are	these	men	skilled

As	those	you	would	hire	if	you	were	to	build?”

He	laughed	and	said,	“Oh	no,	indeed!

These	men	can	wreck	in	a	day	or	two

What	it’s	taken	builders	years	to	do.”



Builders & Wreckers

I	asked	myself	as	I	went	my	way,

What	kind	of	role	am	I	to	play?

Am	I	the	builder	who	builds	with	care,

Measuring	life	by	the	rule	and	square?

Or,	am	I	the	wrecker,	who	roams	the	town,

Content	with	the	role	of	tearing	down?


