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Agenda and Objectives
■ Provide guidance on the importance of integrity in decision making for Economic Developers 

■ Provide tools for making ethical decisions and its impact on our profession

■ Identify common kinds of workplace deviations

■ Discuss what is and what is not ethics

■ Discuss how are we teaching ethics to future generations

■ Use interactive case study examples to demonstrate ethical decision making in difficult 
situations

■ Promoting an ethical culture

■ Marketing and communications ethics

■ Describe IEDC Policies and Procedures



The IEDC Code of Ethics
■ Proposed by the IEDC Board of Directors 

■ IEDC adopted the Code of Ethics in October 2008 as an aspirational 
statement 

■ IEDC membership needs to be educated about the code before 
enforcement 

■ Studied policies and procedures 
– International City Managers Association (ICMA)

■ Begin ethics curriculum and training in 2010 

■ Begin enforcement January 1, 2011 

■ Committee on Professional Conduct (CPC) responsible for 
enforcement 

https://www.iedconline.org/pages/code-of-ethics/


The impact of the Economic Development Profession

The economic 
development profession 
has one of the most 
profound impacts on 
human life and highly 
effective EDO’s can 
help author those 
impacts. 

IEDC White Paper on High Performing EDOs 



“The reputation of a thousand years may be 
determined by the conduct of one hour” 

-Japanese Proverb 



Workplace deviance
– Production deviance
– Property deviance
– Political deviance
– Personal aggression

Why should we care? 



WHAT IS ETHICS? 



WHAT IS ETHICS?
■ How we act as individuals

■ How we structure our organizations and their work 

■ How we structure our society, our laws, and our systems

■ Ethics is about choices that people make about ordinary and extraordinary 
decisions in day-to-day life 

■ Ethics is about upholding higher standards of conduct than simply adhering 
to the rules or the law



WHAT IS ETHICS? 
The ethical answers that people (managers, economic developers, politicians…) choose depend on 
the ethical intensity of the decision, the moral development of the person, and the ethical 
principles used to solve the problem.

■ Six Factors when determining ethical intensity of an action:
1. Magnitude of the consequences
2. Social consensus
3. Probability the effect
4. Temporal immediacy
5. Proximity effect
6. Total effect 

High ethical 
intensity

More aware 
of the impact 

on others 



Practical steps we can take to 
improve ethical decision 
making:

1. Have an ethics code in place
2. Company must communicate its 

code 
3. Develop practical ethical 

standards and procedures 
specific to the company’s line of 
business



TEN UNIVERSAL VALUES 
1. Honesty 
2. Integrity 
3. Promise keeping 

4. Fidelity 
5. Fairness 
6. Caring 
7. Respect for others 
8. Responsible citizenship 

9. Pursuit of excellence 
10. Accountability 

Adam Josephson 



Ethics is NOT 

■ Just feelings or conscience 
■ The same as religion 
■ Just following the law 
■ Following “what everybody does” 
■ Technology or science- i.e. what can be done 



DANIELS 
FUND 
INITIATIVE

https://www.danielsfund.org/ethics/overview


Case Studies

Read the case study in the training manual/handed 
to you and answer the questions as they appear on 

the screen for each case study. 

Think of similar situations that you have faced in 
your life 



Discussion

If integrity is second to any of the 
alternatives, then it is subject to 
sacrifice in situations where a 
choice must be made. Such 
situations will inevitably occur in 
every person’s life. 



Top Three Ethics Issues mentioned by 
Economic Developers

■Confidentiality 90% 
■Communicate Truthfully 82% 
■Conflicts of Interest 76% 



Reasons for Unethical Behavior
■ Pressure to perform 
■ Pressure from peers 
■ Lack of understanding of consequences for one’s actions 
■ Uncharted territory 

– Personal loyalties 
– Poor judgment 

■ Personal costs for doing the right thing may be too high 
■ Lack of clear understanding of expected 

organizational/professional code of conduct 
■ Lack of long term perspective or failure to see it at the time 
■ Improper and/or inadequate training 



Making Ethical Decisions
■ Is it legal?
■ Does it violate the spirit of the law?
■ Does it comply with our rules and regulations? 
■ Is it consistent with our organizational values? 
■ Does it match our stated commitments? 
■ Am I the only or primary beneficiary? 
■ Will I feel okay and guilt free if I do this? 
■ Is bias or emotion clouding my judgment? 
■ Would I do it to my family and friends (or myself)? 
■ Would the most ethical person I know do this? 



Checklist for Ethical Dilemmas 

1. Recognize and clarify the predicament. 

2. Gather all essential facts. 

3. List all of your options. 

4. Analyze each option by asking yourself: "Is it legal? Is it right? Is it 
beneficial?“ 

5. Draw conclusions and make a decision. 

6. DOUBLE check your decision by asking: 
– “How would I feel if my peers and superiors found out about this? Or If it were 

made public?” 

Then TAKE ACTION!



Promoting an Ethical Culture 



Promoting an Ethical Culture
■ Ethical behavior needs to be promoted by the most senior officials in the 

organization 

■ Policies should enable employees to make ethical decisions 

■ Tools that help support an ethical culture: 
– Established Code of Ethics 
– Education and training 
– A defined process for reviewing violations 



Ethics in Marketing & Communications
■ Materials should not offend standards of decency. 

■ Communicate information likely to affect a customer’s decisions effectively. 

■ Communications should not play on fear, exploit misfortune or condone unlawful 
behavior 

■ Be honest in marketing communications 

■ Use research results or quotations of individuals accurately. 

■ Have evidence to support marketing claims 

■ Make advertisements recognizable 



Ethics in Marketing & Communications 
■ Keep comparisons fair with facts that can be substantiated, and competitors 

selected. 

■ Avoid communications that attack or criticize any person, group of persons, 
organization or community. 

■ Use testimonial or endorsements that are genuine, verifiable and relevant. 

■ Be creative! Steer clear of marketing communications that imitate those of 
another marketer. 

■ Have a written privacy policy that is readily available to customers when collecting 
data. 

■ Include a full disclosure statement in any communication channel when putting an 
opinion forward that could lead to an action that will financially benefit the author 
(or employer). 



Ethics in Business Recruitment: Avoid 
Poaching from Disaster- Impacted 
Communities 
■ Natural disasters can cause severe economic and physical impacts to a community 

that are mostly outside the community’s control. 

■ Is it fair play to take businesses away from a community when they are down? Avoid 
taking advantage of their bad situation and misfortunes. 

■ Follow the Golden Rule: Treat others as you want to be treated. 

■ IEDC Board leadership considers it highly unethical to poach business from a disaster 
impacted community. 

■ Has now been incorporated into IEDC’s ethics policy 



Working with Ethics Violations 

■ Chances of violations can never be eliminated 

■ In addition to promoting ethical cultures and training, establish procedures that 
enable review and sanctions, if proved. 

Main components of review: 

■ Initial review of the complaint to determine violation or not 

■ If yes, conduct an independent and detailed investigation of the case 

■ If violation found, the organization may impose sanctions of the person(s) 

■ Important to engage all parties in an impartial environment, maintain written 
documentation, and allow for an appeals process 
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